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No. SNEA/KRL/CGM/2015-16/ 53 Dated 20-7-2016 
 

To 

Chief General Manager Telecom, 
BSNL, Kerala Circle, 
Thiruvananthapuram. 
 
Respected Sir, 
 
Sub:-  Maintenance of cable records and DCRMS. 
 Ref:-  DO. No. Op/Gen/MIS/2016-17 14th July 2016 
 
 As per the letter under reference it has been instructed to input the data regarding 

faulty cable pairs and route diagram up to DPs in the DCRMS. The   purpose of  

maintaining the cable record for the  maintenance as well as  for making use of the  

available UG cable is of  no doubt . But we are sorry to bring to the attention to CGMT 

that DCRMS implemented in the circle has not resulted any purpose rather than wasting 

huge man power and other resources for the Dream Project of the previous circle 

administration. We don’t want to go in to the details, our humble request is to find out 

number of login to the system after it was declared as “go live” in March 2015 for its 

utility. We are of the view that the effectiveness of a product/tool/process can be best 

judged by seeing its consumption, demand or utility. Sir, it appears that the inputs from 

IT cell (most of them never became part of the external plant) may be getting the more 

significance rather than the suggestions of the field units even in external plant 

maintenance. 

For the upgradation of cable system, we are of the view that most of our pillar, DP and 
MDF need rehabilitation for which we require sufficient man power and material. Since 
these points are visible we may ensure   the rehabilitation of MDF, Pillar and DP and 
DATA correction as the first step for the improvement of cable system. Secondly major 
cable faults are to be attended which is possible only by a special drive. It may appear 
that these things are the routine work of the external plant maintenance and does not 
require any special direction/ effort at SSA/ Circle management level. It may be  born in 
mind that all  other  assets other than external plant assets like switches, Transmission 
systems, power plant, Battery, EA, Computers, ACs etc are  planned at SSA/Circle/ 
Corporate level  for AMC or  for replacement  in a time bound manner as life expired , 
change of Technology or  irreparable.  We are reporting these facts to the management 
after experiencing the genuine difficulties for the above routine works with the available 



staff and material. It is requested to chalk out a plan at Circle/ SSA level for the 
rehabilitation of MDF, Pillar, DPs and for attending faults in major cables and for DATA 
correction in the existing CDR system by taking the inputs from  field executives, field 
staff and contract labours at the earliest. 
  

 
 
Thanking you, 
 
Yours Sincerely 

  
(T.Santhosh Kumar) 

Circle Secretary,SNEA, 

Kerala Circle. 
 

Copy to :-  GM IT/ GM(NWO-CFA)  


